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ABOUT US

Company info: Childcare Management Solutions is a
company designed to help improve childcare centers
around the world by giving center owners and directors
the tools, systems, and coaching they need to improve
their businesses, grow their profits, and manage their
time effectively.

Rather than spending their time putting out fires, we will
teach owners how to implement best-practice systems
so they can grow, thrive, and have the time to enjoy their
success. CMS brings freedom and success to those who
are called to care for our children, releasing them from
what feels like constant crisis management.




VISION

Enhancing childcare through
greater provider support.

GOALS

We want to help childcare center
owners boost their impact, grow their
profits, and improve their center’s
culture. This will lead to reduced
turnover, less burnout, and improved
lives of childcare providers, their
families, and the community they
serve.

VISION AND
GOALS




Childcare center owners

TARG ET Directors and administrators
MARKET

Educators and caregivers

Aspiring childcare
professionals



FRAMEWORK /
METHODOLOGY

CARE4 Method:

e C — Culture: Positive environment for staff
and families

e A — Administration: Efficient processes

e R — Revenue: Financial growth

e E — Expense: Cost management




LEADERSHIP
AND TEAM

e Led by Debra Rinell, an experienced
educator and childcare advocate

e Supported by a team of childcare
experts, mentors, and coaches

e Team focuses on guidance, growth,
and operational success




VALUE PROPOSITION
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Reduces Improves Enhances Allows providers
administrative childcare center leadership and to focus on
workload efficiency team performance nurturing
children




CONNECT
WITH US.

Email
info@cms.help

Social Media *
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Call us
mychildcaremanagement.com
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